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WHAT’'S INSIDE

In this Evaluation Training Workbook you will find all of the tools, guides, rubrics, templates,
and materials necessary to begin your understanding of the evaluation process.

The workbook is divided into sections based on the materials you will need for each
day of training. Included in the workbook are multiple copies of the rubrics that you
will use to evaluate instruction throughout this training and pertinent lesson plans for
the videos you will view. In addition to the rubrics, the workbook includes scoring and
evidence templates that you will use to practice categorizing evidence observed and
scoring lesson videos. Also, templates outlining the post-conference are included as
part of the pre- and post-conferencing session of the training.

The last section contains lesson plans that accompany some of the lesson videos
included in the training, directions for the online certification test, observer report
forms, as well as reinforcement and refinement forms for practice.

This workbook is meant to be used to enhance your training experience in the
evaluation process.
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RUBRICS

TEACHING SKILLS, KNOWLEDGE, AND PROFESSIONALISM

PERFORMANCE STANDARDS OVERVIEW

INSTRUCTION

© No vk wbh =

0

10.
11.
12.

Standards and Objectives
Motivating Students
Presenting Instructional Content
Lesson Structure and Pacing
Activities and Materials
Questioning

Academic Feedback

Grouping Students

Teacher Content Knowledge
Teacher Knowledge of Students
Thinking

Problem Solving

PLANNING

1.
2.
3.

Instructional Plans
Student Work
Assessment

ENVIRONMENT

el S

Expectations
Managing Student Behavior
Environment

Respectful Culture

PROFESSIONALISM

S

Community Involvement
School Responsibilities

Growing and Developing Professionally

Reflecting on Teaching

The Instruction, Planning, Environment, and Professionalism rubrics are on the following pages.

©2011, 2010 National Institute for Excellence in Teaching. Do not duplicate without permission. 3



EVALUATION TRAINING WORKBOOK

‘suonisuel) buunp 1so| sl awl) 8|gelapISuo)
‘jusiolysul
ale s|euslew Bunnqulsip Joj SBUNOY
‘sajel
Buiules| Jusiayip Je ssaiboid oym sjuspnis
Jo} saniunuoddo sapinolid Ajgiel pue syuspnis
3y} Jo jjey uey) ss9| Joj ajeudosdde s| Buoed .

‘suolisuel) Bulnp 1so| S 8wy [euoionsul 9
"JusIole dJe s|elsiew Bunngulsip 1o} saunnoy
‘sajel Bujuies| Jualayp

e ssalboid oym sjuspnis 4o} saniunuoddo
sapinoid sawnawos pue ajeudoidde s Buloed

‘suopisuel) Buunp 1so| sI 8wy [euononisul oN
‘sso|wess

aJe s|euajew Bunngulsip Joj sauinoy

‘sajel Buiules| Juaiayip je ssaiboid

OUM SjUSpNj}s [enpIAIpUIl JO} saniunuoddo
Auew sapinoid pue ysuq si Buioed

‘Sjuswa|d A10}oNpoJul J0 8InNso[0 Buissiw ‘pus pue ‘a|ppiw ‘Buiuuibaq ‘uono|al J0) Wi} pue ‘pus ‘sippiw ‘Buluuibaq Buioed pue
aqg Aew Jnq ‘@injonJ)s B Sey UOSSd| 8yl B UIM ‘JUaIayo9 S| 8INJONJ}S S,U0SSd| 8yl o B UHM ‘JU8Iay09 S| 8INJONJ]S S,UOSSd| 8yl e ainjonis
‘Apdwoud Le)s Jou Se0p UOSSd| BY| ‘Apdwold spejs uosss|ayl e ‘Apdwold speis uossa| 8yl e uossan
“uoljEWIOUI
[BlJUSSSS-UOU JO ‘BUISNJUOD JUBAS|SMI OU ‘uonew.ojul ‘uorjew.oyul
pue ‘uoljewlojul |[enuassa ||e . |BIUBSSS-UOU JO ‘BUISNJUOD ‘JUBASIDMI OU |BIIUBSSS-UOU JO ‘BUISNJUOD ‘JUBADIOMI OU  »
‘Bunuawbas pue Bupuanbaes |eolbo] . pue ‘uoljewlojul [BJUSSSS B . pue ‘uolewloUl [BJUSSSS ||B .
{UOIIBOIUNWIWOD BSI0U0D o ‘Buijuswbas pue Buipuanbas |eoibo] . ‘Buijuswbas pue Bulouanbas |eoibo] .
‘suoneloadxe aouewlopad Jay {UOIJEDIUNWIWOD BSIOU0D ‘UoNEedIUNWWOD 8SI0U0D
10 SIy ajeJysuowap 0} Jayoea)} ay} Aq Buijepow ‘suofjejoadxae aouewlopad ‘suolnjejoadxs souewlopad Jay
‘seap| pue s}dedouod mau 1o} Jay Jo s|y sjessuowsp 0} Joyoes) ay) Aq Buiepow . J0 S|y 8jelisuowap 0} Jayoea) ay} Aq Buljepow .
s|aqge| pue ‘salbojeue ‘suonensn|| ‘sejdwexs . ‘seapl pue s}deouod mau ‘seap| pue s}dedouod mau 1o}
‘uoss9| 10} sjaqe| pue ‘salbojeue ‘suoiesisn||l ‘sojdwexs s|joge| pue ‘saibojeue ‘suonensn|| ‘sajdwexs
9y} JO SalleWWNS [eUJISlUI SPN[OUl PUB ‘UOSS3)| {UOSS9| BY} JO S8LIBWIWINS [BUISIUI SPN[OUl {UOSS9| By} JO SOLIBWWINS [BUIS}UI SPN|OUL
ay} Jo uoneziueblio ay) majraid ‘Uossa| pue ‘uossa| sy} jo uoleziuebio ayy mainaid pue ‘uossa| ay} jo uoneziueblio ayy mairald juauUod
ay} jo esodind ay} ysi|gelsa j1ey) S|ensIA - ‘uossa| ay) Jo asodind ay} ysi|gelsa ey} S|ENSIA -« | ‘U0SS8| 8y} Jo 8sodind 8y} ysi|gelss 1By} SIENSIA  « | [BUOI}ONIISU|
:sepn|oul AjaJed Jusjuo9 JO uolejuasald :SOpN|OUl SWI} SY} JO }SOW JUBUOD JO UOlBIUSSald :S9pN|oUl SABM|E JUSJUOD JO UOIBJUSSaId Bunuasaig
‘Hoyo ‘Hoyo ‘Hoyoe
Spiemals pue seolojulal AjoJes Joyoea) oyl . SpJemMaJ pue S90I0Julel SOWIJOWOS J8YJea} 8yl e spiemals pue saolojulal Aueinbas ysyoesyay] .
‘panjeA aJe uopelojdxs ‘pan|eA aJe uofjelojdxa ‘pan|eA aJe uonelojdxa
pue ‘Ajisound ‘Alinbul aiaym saousiadxa pue ‘Ajsound ‘Auinbul alaym saousliadxa pue ‘Ajisound ‘Alinbul aiaym saousiiadxa
Buiuies| sdojanap Ajales Jayoeay ay] . Buiules| sdojanap SBWIBWOS J8Yoea) 8y | Buiuies| sdojansp Ajjus)sisuod 1ayoea} ay| e
‘sjuspnys 0} ‘sjuapn)s ‘sjuspnys 0}
jueas|al pue |njbuiuesw Ajjeuosiad si 1 ey} 0} JueAajal pue |njbuiuesw Ajjeuosiad si i 1ey} jueas|al pue |njbuiuesw Ajjeuosiad si )l jey} os sjuapnig
0S Judju0d ay) sazjuebio Ajaiel ysyoes} ay] e 0S JUBUOD By} S9Z|UEBIO SOWIJOWOS J8YDEa} Y| | JUSUOD Y} S8Z|UebIO AJUS)SISUOD JBYDEd} By Buneanop
"2A1308[go ay) Jo Alejsew ajesjsuowap
SJUSPN}S }SOW JBy} 90USPIAS S 8oy
'uossa| ay} Jnoybnouy)
*9A1109[qo 8y} Jo A1ejsew sjessuowap paoualajal pue paAe|dsip ale SpJepue)s 9lelS .
SJUSPN}S M3} Jey} 9OUSPIAS S| 8I8Y] "aAI309[qo ay} jo Aisysew ‘ybiy pue ‘Buipuewsp ‘1es|d
‘pafe|dsip aie spiepuels 9]BlS o | S]BJJSUOWISP SJUSPN]S 1SOW Jey} SOUSPIAS S| 8I8Y] aJe aouewlopad juspnis Joj suoneloadxy .
‘anbea ‘pake|dsip aie spiepuels 9jelS . ‘sauldiosip Jayjo yum pajelbajul
ale souewJlopuad Juspnis Joj suoieloadxy . "Je9|0 aJe aouewlopad Juapnis Joy suoneoadxy e | (9) pue ‘seoualiadxa oyl Woly mouy (q) ‘paules)
‘paules) Alsnoinald aAey sjuapnis jeym ‘paules| Alsnoinald aaey sjuapnis Aisnoinaid aney sjpuapn)s Jeym 0} pajosuuod
0] pajoauuod AjpJes ale saAdalqo Bujuiea] . JeUyM 0} pajoauu09 aJle saAloalqo Buiuiea] . Apualsisuod (e) :ale saAipoalqo buiuiea] .
"9A1309[qo Jofew s,uU0Ssd| 8y} *9A1}09(qo Jolew "9A1}09[qo Jofew s,u0ssd| 8y} 0} paouanbas
0} paubije Ajusisisuooul ale saAljoalqo-gng e S,u0ss9| ay) 0} paubije Ajpsow ale saAoalqo-qng . Alleoibo| pue paubije aie saAjoalqo-gng e saAnR23lqo
‘PaJEJIUNWIWOD BJE SPIBepPUE]S ‘Pa)EJIUNWIWOD BJE SpIepue)S ‘pajesuNWWOI ApIoljdxa ale spiepuels pue
JUSUOD 9}e}S pue sOADa[qo Bulules| ma4 . JUSJUOD 9Je)S pue SOA0S[qo Buluies| ISO JUSUOD 9)e)S pue soAdalqo Bulules| ||y e spJepuelg

(1) suonejoadx3 mojag Ajjueoyiubig

(¢) suonejoadx3y 3y

(g) suonejoadx3 anoqy Apueoyiubis

NOILDONYLSNI

©2011, 2010 National Institute for Excellence in Teaching. Do not duplicate without permission.

4




RUBRICS

"sjuspnis Ayjige-ybiy
puUB SI93JUN|OA UO S||ed Af}SOW Jayoea} ay] e
‘papinoid A[Jus)SISUODUI Sl SWI} HBAA o
‘(sJamsue |enpialpul pue dnoib
10 ‘sasuodsal |eloyd ‘Buljeubis sseo ajoym
“B-8) sasuodsal annoe alinbal Ajaiel suoisany .
's|eob |euonjonlisul 8y} o}
uonuane yim paousnbaes Ajalel ale suoisend) e
‘payse si suopsanb jo Aouanbaiy Moy e
'90UBJ8Y00 XOB| pUB WOopUel dJe SUOSaND)
‘uofjen|eAs pue uopeald o
pue ‘sisAjeue pue uoneojdde o
‘uoisuayaidwod pue abpamouy  ©
:sadA} uonsanb maj apnjoul

'Xas pue Ajjjige uo paseq Sjuspnjs Jo adueleq e pue
‘S199)JUNJOAUOU PUB SI93JUN|OA UO S||eD Jayoes) ay |
‘papinoid SBWBWOS S| dwi} HeA

‘(slamsue |enpialpul pue dnoib

Jo ‘sasuodsal |ejoyo ‘Buijeubis ssejo sjoym 6-9)
sasuodsal aAjoe alinbal sawawos suonsany
‘s|eob [euononJisul ay} 0}

uofnuaye yum pasuanbas sawpswos ale suonsanp
‘payse suonsanb jo Aouanbauj sjelsepow v
"Jualayo9 pue |njasodind Ajjensn aie suonlsanp
‘uoljen|eAs pue uopeasd o

pue ‘sisAjeue pue uoneojdde o

‘uoisuayaidwod pue abpsmouyy  ©

:sadA} uonsanb ‘|je jou jng ‘@wos Jo}

‘Bulules| pajoalip-j|as pue Alinbul
Jayyny 0} pes| ey} suoisenb sjelsusb sjuspnis .
"Xas pue Ajjiqe uo
paseq sjuapnjs Jo souUe[eq B pUE ‘SIa8junjoAuoU
puE SI93JUN|OA UO S|[BD Jayoea} 8yl

‘papinold Ajjuslsisuod si (SpUodas G-g) awil AN e

‘(slemsue |enpiAlpul
pue dnoub 10 ‘sasuodsal pajeys pue usjm
‘sasuodsal |eloyo ‘Buijeubis ssejo sjoym 68)
sasuodsali aAjoe alinbali Aueinbas suonsany .
‘s|eoB |euononuisul 8y} 0} uoljusye
Ujim paouanbas AJusisisuod ale suoisany e
‘payse si suoisanb jo Aouanbaiy ybiyy
BUETETo%)
pue |nyasodind Ajjus]sisSuod ale suonsany e
‘uoljen|eAs pue uojeald o
pue ‘sisAjeue pue uojeoidde o
‘uoisuayaidwod pue abpamouy  ©
:sadA} uonsanb jo xiw pasuejeq e buipinoid

pue Ayjenb uj jusjsisuooul ase suopsanb Jayoea| | Buipiaosd Ayjenb ybiy pue paiuea ase suonsanb Jayoes | ‘Ajrenb ybiy pue pauea ase suonsanb Jjayoea] | Buluonsand
‘Bullo}UOW-J|8S PUE UOIDAIIP-}|8S puBwap pue
‘syonpold Bunealo alinbas ‘suoeNwWIS 8A|0AUI
‘(9319 ‘swnasnw ‘9¥Il-oweb aie salIAOE SBWIIBWOS ‘UolIpPPe U] o
wloJy $924n0sal ‘saAle|ndiuew ‘sielsyew ‘(0319 ‘slojuao |eanyno ‘(019 ‘sJojuad [eANyNO ‘swnasnw
apew Jayoea) ‘6°9) s}xa) wN|NdIND ‘SWNasnW WoJj $924n0sal ‘saAlje|ndiuew woJy $924n0sal ‘saAle|ndiuew ‘sielsjew
|Jo0oyos a8y} puoAaq saoinosal ajelodiooul . ‘s|elslew spew Jayoes) 6'8) s}xa) wnjNdIND apew-Jayoea} 6 8) s}xa8} WNNdLIND
pue |00Y9Ss 8y} puoAaq saoinosal ajesodiodul e |00YdSs 8y} puoAaq sadinosal ajesodiodul e
‘ABojouyoa) pue eipawinuw ayelodiodoul pue ‘ABojouyos) pue eipawnuw ayelodiodoul e pue (ABojouyoa) pue eipawijnw ajelodiooul e
{S9010U0 Ym sjuapnys apinoid e {S9010U0 Yim sjuspnys apinoid e {S9010Y0 Yym sjuapnys apinodd .
‘asuadsns pue A}ISoLIND JUspNn]s 8oNpul ‘asuadsns pue A}ISOLIND Juspn}s 8oNpul ‘asuadsns pue A}Isound Juapn}s adnpul .
‘uonoeiaul ‘uonoeisul ‘uonoelaul
juspnis 0} Juapnjs Joj saiunuoddo apinoid e juspnis 0} Juapnjs Joj sanjiunyoddo apinoid e jusapn}s-0)-juapnis 10} sanjiunyoddo apinoid .
{SOAI| ,SJUSPN]S O} JUBABISI Bl {SOAI| SJUSPN]S O} JUBAS[SI BIE {SOAI| ,SJUSPN]S 0} JUBAS[SI BIE
‘uonosg|yel oy swip apinoid e ‘uonoa|jel Joy swi apinoid e ‘uonoa|jel Joy swin apinoid e
‘Bupnjuiyy jo Ajauea e o8 . ‘Bupnjuiyy jo Ajauea e o8 . ‘Bupjuiyy jo Ajauea e o8 .
‘Uuoljjuajle SJUBPNJS UIBISNS ‘uojjuajle sJUBpNIS UILISNS o ‘uonuape SJuUapnis UleISNs o
‘Buibusjeyo ale . ‘Buibusjeyo ale . ‘Buibugjeyo ale . s|euale\
‘saA09[qo uossa| ay) poddns . ‘saA}0a[qo uossa| ay) poddns . ‘saAnoalqo uossa| ay) Yoddns . pue
:Buimol|o} By JO M3} BpN[oUl S|[elId}ew pue sall :Buimol|o} 8y) JO }SOW BpN[oUI S[eld}ew pue SaljIAOY :Buimol|o} 8y} 4O ||B 8pN|oul S|elajew pue SajIAOY SaIAOY

(1) suonejoadx3 mojag Apueoyiubig

(¢) suoneyoadx3y v

(g) suonejoadx3 anoqy Ajpueosiiubig

ponuiue) NOILDONHLSNI

5

©2011, 2010 National Institute for Excellence in Teaching. Do not duplicate without permission.



EVALUATION TRAINING WORKBOOK

“JUB)U0d
JO SPOYlaW [BUOIIONJISUI JO UOHBIIUSISHIP
a[)1| delisuowap saooeld Jayoes |
"obejliay [eJn}no Jo sysalisiul

juapn}s ajelodiooul Ajalel saonoeld Jayoes |
'sapnoIIp

Buiuies| pajedionue syuapnis Jo abpajmouy
Jewiuiw a)eisuowap saonoeld Jayoes |

‘1ybney Buiaq
Sl Jeym Jajsew oy Ajlunuoddo ayy aAey ualpiyo
9INSUS 0} JUSIUOD PUB SPOYISLW [BUONONJ}SUI
pajeljualayip sepinoid sswewos Jayoesa] .
-abeyuay [ean)nd pue sjsalajul
juapnjs ajelodiodul sawiBwos saoloeld Jayoea] .
‘saf)noyip Buluies| pajedionue juspnis
awos jo Buipuejsiapun Aejdsip saonoeid Jayoea] .

"1ybney Buiaq

S| Jeym Jaysew 0y Ajlunyoddo ayj aney uaip|iyo
9INSUS 0} JUSIUOD PUB SPOY}SW [BUONONJISUI
pajenuaiayip sapinoid Aeinbal Jayoes |
-abejlIay |eunynd pue s)salsul

juapnjs ajelodiooul Aenbal saonoeud Jayoes |
‘sannouyip Buluies| pajedionue s juapnis

yoea jo Buipuejsiapun Aejdsip saonoeud Jayoes |

|

sjuapnis jo
abpajmouyy
Jayoea]

‘Aem pajosuuoduNn Ue Ul JUSjU0D

sjuasald alojaiay) pue auldiosip a8y} Ul sespl
pue s3deouod Aay puejsiapun Jou Sa0p Jayoea |
‘abpajmouy Jusjuod

Juapn)s aoueyua 0} salbajel)s [euonoNJsul
oly10ads-109[qns syuswa|dwi Aja1el Jayoea |
‘seale }09[qns |eJoAas Ul aBpajmouy

Jusu09 padojaaap-tapun sAeldsip Jayoea |

‘seap| |nHamod Jayjo
J0O9UUO0D 0} S8Se( Se Way} sash pue seapl pue
s)deouod Aay syybiybiy sewnewos Jayoesy ay| e
‘abpajmouy
JUBJUOD JUBPN)S BdUBYUS 0} salbajel)s [BUOONJISUI
ol10ads-109[qns sjuswa|dwi| SBWIIBWOS JOYdea]
'sayoea)} ays 40 ay syoalgns ayy
|le jo abpajmouy| Jusjuod ajelndde sAe|dsip Jayoea]

‘Buipuejsiapun jo Juswdo|aAap 8y} 10} moje

0} ydap jusioyyns ul Jybney st JuSUOO pajWI
‘seapl |nHoamod

J8Y}J0 109UU0D 0} S8Se( Se Way) sasn pue seapl
pue sjdaouod Aay syybiybiy Aleinbau seyoes) ay |
-abpajmouy Jusju0d Juspn)s

aoueyus o} saibajel)s |euonjonJsul oi10ads
-108[gns jo Alauen e sjuswajdwi Auenbal Jayoes |
‘'sayoea) ay Jo ays syoalgns ay} ||e

10 abpajmouy| JusjU0D BAISUBIXa sAe|dsip Jayoea |

|

abpajmouyy
juajuon
1ayoea]

'u0ssa| e Jo sjeob |euoioniisul

pue Bujuies| ay} jo aAnoadsaul pabueyoun
sulewal uonisodwos dnolb jeuononuisul

"}JOM [BNPIAIPUI puB Y10M dnoub 1o} 8|qejunodoe
play aJe sdnoJb u Bunedioed syjuspnys ma4
‘suonejoadxa yiom dnolb pue ‘sanijiqisuodsal
‘sa]04 418y} mouy sdnoub ul sjuepnis ma-
‘Aousiolye Buluies| pue Buipuejsiapun juspnis
Haiyui (Ayjige snousbowoy Jo snoauaboiajay
‘lenpiaipul ‘siied ‘sdnolb |jews ‘ssejo sjoym
Jayye) syuswabuelse Guidnolb jeuononisul ay |

‘u0ss9| 8y} Jo s|eob ayy ysijdwoooe

‘awi} 8y} Jo ysow o} (abe pue ‘Ajjige ‘Jepuab ‘eoe.
“B9) palea si uoisodwod dnoib jeuononisu] e

"MIOM [enpIAlpul pue 3Jom dnolb 1oy ajqejunoooe
piay a1e sdnolb ul bunedionied sjuspnis }SON o

‘suofejoadxa ylom dnoib pue ‘sapijiqisuodsal
‘s9]0J J1Ioy} mouy sdnoub ul sjuspnis ISON

‘Aouaioiye

Bulules| pue Buipuejsiapun Juapnis adueyus

Aj@yenbape (Ajjiqe snousBowoy Jo snosuabolsjay

‘lenpiaipul ‘siied ‘sdnolb |jlews ‘ssejo sjoym
Jayye) syuswabuelte Buidnolb jeuononiisul 8yl e

‘Buiuies) Jiay}

9)jen|eAs pue ‘uo j0ajja4 ‘s|eob }as o} syuapnis

Jo} saniunyoddo sjeyjioe) sdnolb jeuononiisul
‘uossa| ay} Jo s|eob ayy

ysiidwoooe 1saq 0} (abe pue ‘Ajjige ‘Jepuab ‘aoel
‘6-8) pauen s| uoisodwod dnoub jeuonjoniisul
"}JOM [BNpIAIpUl pue yJom dnolb 1o} a|gejunodoe
pjay ate sdnoub ur bunedioied syuspns v
‘suonejoadxa yiom dnoub pue ‘sanijiqisuodsal
‘saj0J J1ay} mouy sdnoub ul syuspnis ||y

‘Aouaioiys Bulules)

pue Buipuejsiapun Juapn)s aziwixew A[jua}sisuod
(Aynnge snousbowoy Jo snosuaboisiay

‘lenpiaipul ‘ssied ‘sdnolb jjews ‘ssejo ajoym
Jayye) sjuswabuelse Buidnoib jeuononiysul ay L

|

sjuapng
Buidnoug

‘uononJisul isnfpe Jo Jojuowl

0] pasn AjaJel S| sjuapn)s WOl Yoeqpea
"Joineyaq Aj}Sow sJojuow jng ‘SaiiiAloe
|euononJsul Buunp sayenollo Jayoes) ay |
"MBIABI YIOMBWOY pue

aonoeld papinb 6uunp uaalb AjaJel si yoeqpaa
"Jus}sisuooul

S| Yoeqpasj Jo ssauljawi) pue Ayjenb ay

‘uononJisul 3snfpe pue Jojuow
0] PasSN SaWI}OWOS S| SJUSPN]S WOJY YOBAPSS]
}Jom juspnjs Jojiuow pue ‘yuswabebus poddns 0y
S8IIAIO. [BUOIONJISUI BULINp S81eINJI0 JaYoea} 8yl
‘M3IA8J Ylomawoy pue aonjoeld
papinb Buunp usAlb sawaWOs Sl Yoeqpas{
‘Ayjenb ybiy Ajpsow pue ‘yuanbaly ‘pasnooy
Alleoiwapese Ajsow S| YOBqpasd) USIIM pue [elQ

"JBYjoue auo 0} 3oeqpaay} Ajjenb-ybiy

pue oyoads Buialb ul syuspnls sabebua Jayoeas |
‘uononJsul ysnipe pue Jojuow

0} pasn Ajenbal s| sjuspnis Wodj 3oeqpas
0eqpas} [enplAlpul

apinold pue ‘ssalboid sjuspnis Yyoes ssasse
‘Bupjuiyy Juapnys Jdwolid 0} s8)e|N2JID J8Ydes) 8y |
‘MaIABI }Jomawoy pue ao1oeld

papinb Buunp uaalb Apuanbaly si yoeqpesa4
‘Ayjenb ybiy pue ‘yuanbauy ‘pasnooy Ajjesiwspeoe
AJUa)sISuoD S| }oeqpas) Usjlum pue |eiQ

|

¥oeqpoeay
olwapesy

(1) suonejoadx3g mojag Ajpuesiubis

(¢) suoneyoadx3 3y

(g) suoneyoadx3g anoqy Apueayiubis

ponuiue) NOILDONHLSNI

©2011, 2010 National Institute for Excellence in Teaching. Do not duplicate without permission.

6



RUBRICS

Buiubiseq pue buneasn .

seap| Buijessuss .

UolBWIOU| JUBAS|DLI|AUBASIDY BulAjuap]
suonnjog Buirosdw) e

Bunuswuadx3 pue BuiniesqO) e

sawoo)nQ Buioipald e

uonnjog BulAysnp/suoisniouo) Buimelsg .
uoneziobalen .

uoioensqy e

Buiubiseq pue Buneain .

seap| Bunesouss .

uoljewlou| Jueasauljjuess|ay Buihyyuep]
suonnjos Buiroudw] .

Bunuawadx3 pue BuinuesqO) e

sawoo)nQ Bunolpald e

uoinjog BulAmsnr/suoisnjouo) Buimelq
uoneziobolen .

uoioessqy e

Buubisaq pue buneasd .

seap| Bupessuss) .

uonewloju| JueAsaul|jueas|ay Bulljyusap; .
suonnjog Buinoidw] .

Bunuawadxy pue BuinesqO .

sowoonQ Bunoipald .

suonn|os BulAyysnr/suoisniouo) Buimelq
uonezuobaie) o

uoioensqy e

:sadA) Buinjos

:sadA} Buiajos-wajqoid Buimojjoy :sadA) Buinjos-wa|qold Buimoljoy -wa|qoid Buimoj|o} 8y} JO 810W JO 8381y} d2J0jUIB) Buinjog
Ay} yoea} jey} saljiAljoe ou sjuawajdwi Jayoes) ay | ay} Jo om} yoes} jey) saniAloe syuswa|dwi Jayoes) ay | pue yoesj jey} saljiAlloe sjuswaldwi Jayoes) ay wajqo.d
‘Aym pue Buisn
ale Aay) 1ey) saibajels Buluies| ay} Jo aleme
aJe pue ‘uonewJojul [eafuo o} Buipuspe
aJe ‘Bujuies| ale Aay} Jeym puejsiapun
A8y} 1eyy ainsua 0} Bupjuiy) JIdy} JoJuow
‘sjulodmaln pue PUE ‘sjuiodmaln pue
saAoadsiad aidijnw wouy swajqold azAjeue . saAoadsiad aidijinw woly swa|qold azAjeue .
pue {SoAljeula}je pue seapl Jo AjalieA e djesausab .
{SoAljeuId)|e pue seapl Jo AjoleA e ajesauab . :sjuapnys alaym saiunpoddo sapinoad Jayoesy ay
:sjuapn)s asaym saniunuoddo sapinoid Jayoes) ay | ‘swa|qo.id 0} suonn|os pue
‘swis|qo.d 0} suoln|os pue ‘s|jopow ‘seapl Jo AjoleA e malaal pue a1o|dxa
‘sjopow ‘seapl Jo AjoleA B malaal pue alo|dxa sjuapnys aJaym ‘Bupjuiy} paseg-yoieasal
Sjuapnj}s alaym ‘Bupjuiy) paseq-yoleasal e pue ‘asoddns pue ‘auibew ‘ubisap
‘sjuiodmaln pue saaoadsiad pue ‘asoddns pue ‘auibew ‘ubisap ‘a}eal0 sjuapn)s alaym ‘Bupjuiy) 9AEaID .
a|diynw wouy swajqoid azAleue . ‘g)eald suspn)s aloym ‘Bupjuiy) sAessd . {solIeuads
10 ‘saAljeusye {SOlBUdIS ajll-|eas ul utes| Aay) yeym juswa|dwi pue
pue seapl jo AjalieA e djelousb . ajil-leas ul uies| Aayy jeym jusws|dwi pue ‘Aldde ‘asn syuapnis alaym ‘Bupjuiyy [eonoesd .
‘sjuspnis ‘Aldde ‘asn sjuapnys aiaym ‘Bunjuiyy [eonoesd . ‘uonjewuoyur urejdxe
aJaym saniunuoddo ou sapinoid Jayoeas) ay | ‘uonewsojul pue ajenjeAs pue ‘}sesiuod pue aiedwod
ulejdxa pue ajen|eAs pue ‘}sesjuod pue asedwod ‘azAjeue sjuspnis ataym ‘Buijuiy) [eoihleue .
‘Bupjuiyy jo adAy Aue yoea) Alybnolouy) jeyy ‘azAjeue syjuapnis aloym ‘Buyuiy) |[eonAleue . Bupnuiyy
saoualadxa Buluies| ou syusws|dwi Jayoes) ay | :Bunjuiyy jo adAy suo sayoes} Alybnoioyy Jayoes) ay | J0 sadA} aiow 1o om} sayoes) Ajybnoioyy Jayoes} ay | Bunjuiy

(1) suonejoadx3 mojag Appueosiyiubig

(¢) suoneyoadx3y 3y

(g) suonejoadx3y anoqy Ajpuesiubig

ponuiue) NOILDONHLSNI

7

©2011, 2010 National Institute for Excellence in Teaching. Do not duplicate without permission.



EVALUATION TRAINING WORKBOOK

“JB3|d JOU S| $)}08Yd 8say) jJo asodind
ay) ybnoyyje ‘syoayo souewlopad apnppul e

pue ‘(3sa} ad10yd

a|dijinw Jo ‘Jamsue Joys ‘Aesss ‘uoneyuasaid

“uaswiiadxs ‘yosfoud e Jo wioy ayy ul “'6°9) sAem
OM]} UBY} SS9 Ul 9ouewIoNad Juspn)s ainseaw
{BlBJIO JuBWaINSESW snonbique aAey e
‘SpJepue)s Jusjuod ajels yum paubie Ajales aie .

Jeak

Jooyos ay} Jnoybnoly} syoayd aouewlopuad apnjoul
pue syse} uaplIm alinbal

‘(389 @010Yy0

a|dijnw Jo ‘Jemsue Loys ‘Aessa ‘uonejusasaid
quaswiiadxa ‘yosfoud e Jo wioy ayy ul “'6°8) sAem
OM] UeY} 8J0W Ul 8ouewIopad juspnis ainseaw
‘BIB}JIJO JUBWBINSESW dARY

‘spJepuejs Juajuod ajels yum paubije ale

"UOI}ONJISUI BINJNJ WIOJUI O} PASN 84 |[IM
S}NSaJ JUBWISSASSE MOY JO SUOidIIDSap apnjoul
pue
‘spJepuejs jusjuod ajels plemoy ssalboud juspnis
10 suonessn||l Jeajd Yjm paseg-oljojuod aie .
{S)Se) Ua)jlUM papualxa alinbal .
‘)s9) 9010y9 9|dijjnw Jo
‘1amsue uoys ‘Aesse ‘uonejuasaid ‘yuswadxs
109foud e Jo wloy ayy ul “'6°8) sAem aaiyy
Uey} 8Jow U] douUBWIOMLSd JUSPN}S BINSBBW o
{BLBJIO JUBWDINSESW JEB|D DAY
{SpJepuUE]s JUSjuU0D 9Je)S Yim pauble aie .

sue|d JUBWISSasSSY ‘sue|d JUBWISSassy SUe|d JUSWISSOSSY | JUBWISSISSY
'|ooy9s Jo dpIsino pue apisul
uioq saAl| Ajiep Jiayy ul Jueoyiubis suolenys
J0 ‘sBuiesy ‘suoneasasqo ‘saousaadxs
0} Bujuies| aie Aoy} Jeym J0BUUOD
pue Bunum papusixe ybnoayy
‘saousuadxa ayl| Jo Bujuies| Joud 's@ouslIadxa a)l] 8Wos pue pauoddns aJe ey} sjuswnbie aonpolid pue
0} Buluies| ale Aoy} Jeym }08UU0D AjoJel Buiuses| Joud 0y Bulules| aie Aay) Jeym }o8UUOD ‘suoljezijesauab a)ew ‘SUOISNOUOD MBIP
pue ‘Bunum ybnouyy pue Bunum q
way) Joddns pue suoISNjou0d Melp Ajael ybnoJy} way} poddns pue SUOISN|DUOD MEID aonpoudal uey) Jayjes UOBW.IOjUl S}en|eAd
‘uonjewuoyul @onpoidal Apsow ‘)l @onpoidal uey} Jayjes uonewsojul Joidisjul e pue ‘azisayjuAs ‘aozAjeue ‘jaidisiul ‘oziuebio . HIOM
:0} syuapnjs alinbai syuswubissy :0} sjuapnjs alinbai syuswubissy :0} syuapnjs alinbai syuswubissy juapnis
‘spaau
JUBPNIS |ENPIAIPUI 8)EPOWILLIODOE 0} saljiunioddo
Jeinbai sapinold ueld ay) jey) 9oUsBpING e
‘Spaau juspnis pue ‘siaules ||e jJo s)salajul pue ‘ebpajmouy
|enpiAIpuUl 8}epowwodde 0} saiiunJoddo ‘abe ay} Joy ajeudoidde si ueld jey) aouspine
awlos sapinosd ueld ayj ey} S0UBPIAG B} e 'Spaau JuUspnj]s [BNPIAIPUI 8)EPOWILLIOIIE 0} ‘alnsofo
pue saunyoddo swos sapiaoid uejd 8y} Jey) 9oUapPINS e Jun puB UOSSd| PuUB ‘UoI}Od|4aJ JUSPN]S
{slaulea| 8y} Jo s)saldlul Jo ‘ebpaimouy ‘ebe pue {sJauJes| }SoW JO S}SaIdjul pue ‘abpajmouy ‘Y40m juapnjs Joy swi sjeudosdde spinosd o
ay) Joj ajeudoidde si ue|d ayj Jey) S0UBPIAS BI| e ‘abe ay} Joy ajeudoidde si ueld jey) aouspine ‘sauldiosip Jayjo
{2INSO[0 JlUN puUe UOSSd| pue {9INSO[0 JlUN pue UOSS?| a)elBajul pue ‘saAl| ,Sjuspnls O} JUBAd|al
‘lIom Juspnys Joj swiy apiaoad Ajjuslsisuooul o pue ‘jiom juspnis Joj swi} ajeldosdde epinoud o ale ‘obpsimous juspnys Joud uo pjing  ©
abpajmouy Juapnys Joud uo pjing Ajgies o abpajmouy Juspnys Joud uo pjing  © ‘x9]dwo9 0} 9Iseq woly paousnbas aie o
‘paouanbas Ajeoibo| Ajaies aie  © xa|dwo9d 0} oIseq woly paouanbas ale  © ‘splepuejs aje}s 0} paublje aie  ©
‘spJepuejs ajejs 0} paubije Ajaies ale  © ‘splepue)s ajejs 0} paubje ale  © ‘Jey} SJUBWUSSOSSE pPUB ‘S|eldlew ‘SaljIAIE
Jey} SJUSWISSOSSE puk ‘s|elsjew ‘SaljiAlloe e Jey} SJUSWISSOSSE puk ‘s|elsjew ‘SaljiAlloe e ‘Spiepuejs jusjuod
‘spJepue)s Jusjuoo aje}s o0} paubie sjleob may ‘spJepuejs Jusjuod aje}s o} paubije sjeob a)e)s 0} paubije s|eob Joldxe pue sjgeinseaw sue|d

:apnjoul sueld |euonoNsu|

:apnjoul sueld |euonoNASU|

:apnjoul sueid [euonoNAsu|

|leuononyysu|

(1) suonejoadx3z mojag Apjueoyiubis

(g) suoneyoadx3 3y

(g) suonejoadx3 anoqy Appueosiiubig

ONINNV1d

©2011, 2010 National Institute for Excellence in Teaching. Do not duplicate without permission.

8



RUBRICS

‘sjuspn)s Jo suoluido

pue s}salajul 0} 8Aldadal Jou S| Jayoes |
‘sumop-ind Jo ‘wsedles ‘}o1uod

Aq paziieioelieyd si uoljoelalul Juspnls
*Jayoes}

8y} 40} 10adsalsIp NgIyxe sjuapnis
‘ajendoiddeul

10 ‘aAnebau ‘uelelIoyINe SaWBWOoS
aJe suoljoeIS)U| JUSpPNIS-1ayoes |

‘sjuapnys Jo suojuido pue

S}S8J8)Ul 8y} 0} SA)dS08) SOWIIBWIOS S| JBYOed] o
"18Y}0 yoes 03 ayjod Ajjessuab

ale pue ‘1ayoea) ay} Joj Joadsal JIgIyxa SjuspnlS e
'S94N)IN2 SsjuLapnis
10} pJebalsip JO ‘WSII0AR) ‘SBIOUB}SISUODUI
|euoiseoo0 109384 Aew Inq ‘Ajpusiiy

Aljelauab ale suoljoeIaluUl JUBPNIS-IBYOBD|

‘WIO0ISSE|D 8y} zlus)joeleyd

aouspuadapJialul pue sdiysuone|al dAISOd
‘sjuapnjs |[e jo suoluido pue

S}SaI8)ul 8y} 0} SAI}dad8I S| PUB JNO SHB8S JBYded |
"Jayjoue

auo 0oy 10adsal pue Buled Jqiyxs spuspnis
*J8YJOUE 8UO 10} Joadsal pue

Bulied ajelisuowsp SUOIIOBISIUI JUSPN}S-I1aYdes |

ainjn)
|njjoadsay

‘Buiules)

dnoub sjowoud 0} pabuelie jou si

"Ylom juapnjs Aejdsip jou saop

"SSB00E 0} }N2IYIP

ale sooinosal pue ‘yuawdinba ‘salddns
'sjuspnys 0}

a|gepuejsiapun pue paziueblo ||om jou si
‘BuniAulun pue pjoo 1BYMaLOS S|

:wooJsse|o ay |

‘Buiules)
dnoub pue jenpiaipul 8jowoud 0} pabuelie si .
‘YoM Juapnis sAejdsip o
"9|qISS9008E
ale sa9aInosal pue ‘Juawdinba ‘sajddns .
‘sjuapn)s
}sow 0} a|gepuejsiapun pue paziueblo sl .
's}sanb pue siaquIsW }SOW SOWOI[OM
:wooisse|d ay |

‘Buiuies)

dnoub pue [enpiaipul ajowoud o} pabuedle sl
‘sabueyd Ajjuanbauy ey yiom juspnis sAejdsip
"9|qIsso00e A|Ipeal

pue Ajises ale sa2inosal pue ‘uswdinbs ‘saiddns
‘Sjuspnjs ||e 0} d|qepuelsiapun pue paziuebio si
's}senb pue siaquiawi [|e SaWod|om

:wooJsse|d ay |

juswiuolIAuUg

‘uoionisul
1dnuayul Apuanbaly suondnisig
"J01Aneyaq ajelidoiddeul

pue JoiAeyaq |eljuanbasuooul

usamjaq ysinbunsip Jouued Jayoea)} ay
“Jolneyaq juapnjs ajeldoidde uieyuiew
0} sanbjuyda) ma) sesn Jayoes) ay |
“JoInBYaq pue Bujuies|

10} S9|NJ M3} SBYsI|ge)sd Jayoea |

")Se) 4O uayo

ale pue paAeyag-||om Jou dJe Sjuspns

‘SSE|D aJ1jud 8y} Sassalppe
ays JO 8y sawawos oA ‘suondnisip pasned
SABY OUM SJUSPN]S YIM S|Bap Jayoes} ayl e
'uoss9| 8y}
Buiddoys ‘) sassalppe sawi} Jay}o Ing ‘Joineyaq
|eiuanbasuooUl SWOS SYOO[ISA0 J8YIBd} Byl
"Jolneyaq
juapnjs ajedoidde ulejuiew o3 ‘seouanbasuod
pue ‘saljiAloe Juabuijuod ‘|lenosdde |e1o0S
se yons ‘sanbluyos) swWOS S9SN Jaydoea} 8yl e
"Joineyaq
pue Buluies| 1o} so|nl SaysI|qe)ss Jayoes] .
*1n290 Aew suondnisip Buluies| Jouiw awos
‘)Se)} U0 pue paAeyag-||om Ajjsow ale sjuspnis .

“Ajway

pue Apoinb suondnisip 0} spuaje Jayoea) ay |
"SSBe|0 aJijus ay} uey} Jayjel suondnisip

pasned aAeY OYM S}Uapn}s YjIm s|eap Jayoea) ay |
"101ABYS( |eljuanbasuooul SY00IBA0 Jayoes) ay |
"JoInBYDq

juapnjs ajeldosdde urejurew o3 ‘saouanbasuod
pue ‘saniAnoe Juabuiuod ‘|eaosdde |eioos

SEe 4ons ‘sanbiuyos} |elanss sasn Jayoes) ay |
"J0IneYaq pue Buiules)

10} S9|NJ JBa|d YsI|geisa sjuapnis pue Jayoes |
ise}

uo pue paneyag-||om AJJuslsisSuod aie sjuspnis

Joineyag
juspnig
Buibeuepy

“Ydom Jiayy jo Ayjenb ayy

ul apLid ou Jo BJ}}1| 8)elISUOWSP SJUBPNIS
‘saoualiadxa Buiuies)

SEe POMB8IA JOU aJe ainjie} pue saye)siw
9J9UM JUBWIUOIIAUS UE S8}eald Jayoea |
‘Juapnis Alans Joy ybiy

Ajuaions jou aJse suonejoadxs Jayoes |

‘suonejoadxe Jayoes)

0] Buipioooe ylom Jiay} 8}9|dwod Sjuspnls e
'SS800NS 8ouslladxa UBD Sjuapn}s Jsow

alaym sanjiunyjoddo Buiuies| sejealo Jayoea]| e
‘seye)siu

wiloJ} uies| 0} sjuapnys sabeinoous Jayoea]
"Juspnys AlaAe 10} suonejoadxe

olwepeoe Buipuewsp pue ybiy s}os Joyoesa]

‘jJuspn}s Alans

woJy souew.lopuad Jayeg spuewsp pue ‘|eusiew
aJowW sayoes)} ‘awi) [euononJisul seziwndo Jayoes |
"MIOM UMO J1ay}

Unm ybnoayy Moj|o) pue SAleNIUl 9Xe) SUBpnIS
'SS800NS 8ouslladxe UBD sjuspn)s

|le aiaym saiunuoddo Buiuies| sejeald Jayoes |
‘seye)siw

wloJy uiea| 0} sjuapnys sabeinoous Jayoes |
"Juspn)s AJaAs 10} suonejoadxe

olwapeoe Buipuewsp pue ybiy sjos Jayoes |

suoiljejoadxy

(1) suonejoadx3g mojag Apjueoylubig

(¢) suonejoadx3 3y

(g) suoneyoadx3z anoqy Ajpuesyiubig

INJWNOUYHIANG

9

©2011, 2010 National Institute for Excellence in Teaching. Do not duplicate without permission.



EVALUATION TRAINING WORKBOOK

PROFESSIONALISM

Significantly

At Significantly
Performance Standard Above e —_ Below
Expectations (5) P Expectations (1)

1. The educator is prompt, prepared, and participates

. . - Regularly Sometimes Rarely
o in professional development opportunities.
c
5
8 £ 2. '!'he educator approprlajcely attempts to Regularly Sometimes Rarely
e implement new strategies.
c v
3
o
£a
S 3. The educator develops and works on a personal
) ; ;
5 learning plan based on analyses of school im- Regularly Sometimes Rarely

provement plans and goals, self-assessment, and
feedback from observations.

4. The educator makes thoughtful and accurate as-
sessments of his/her effectiveness as evidenced Regularly Sometimes Rarely
by the self-reflection after each observation.

5. The educator takes action to improve his/her

performanca Regularly Sometimes Rarely

6. The educator utilizes student achievement data
to address strengths and weaknesses of students Regularly Sometimes Rarely
and guide instructional or support decisions.

Reflecting on Teaching

7. The educator actively supports school activities

Community
Involvement

and events. Regularly Sometimes Rarely
8. The educator adheres to school and district poli- .
. Regularly Sometimes Rarely
cies for personnel.
9. The educator works with peers in contributing to ety Sometimes el

a safe and orderly learning environment.

10. The educator contributes to the school commu-
nity by assisting/mentoring others, including col-
laborative planning, coaching, or mentoring other Regularly Sometimes Rarely
educators, or supervising clinical experiences for
aspiring teachers.

School Responsibilities

10 ©2011, 2010 National Institute for Excellence in Teaching. Do not duplicate without permission.



DAY 1

©2011, 2010 National Institute for Excellence in Teaching. Do not duplicate without permission. 11



EVALUATION TRAINING WORKBOOK

‘suonisuel) buunp 1so| sl awl) 8|gelapISuo)
‘jusiolysul
ale s|euslew Bunnqulsip Joj SBUNOY
‘sajel
Buiules| Jusiayip Je ssaiboid oym sjuspnis
Jo} saniunuoddo sapinolid Ajgiel pue syuspnis
3y} Jo jjey uey) ss9| Joj ajeudosdde s| Buoed .

‘suolisuel) Bulnp 1so| S 8wy [euoionsul 9
"JusIole dJe s|elsiew Bunngulsip 1o} saunnoy
‘sajel Bujuies| Jualayp

e ssalboid oym sjuspnis 4o} saniunuoddo
sapinoid sawnawos pue ajeudoidde s Buloed

‘suopisuel) Buunp 1so| sI 8wy [euononisul oN
‘sso|wess

aJe s|euajew Bunngulsip Joj sauinoy

‘sajel Buiules| Juaiayip je ssaiboid

OUM SjUSpNj}s [enpIAIpUIl JO} saniunuoddo
Auew sapinoid pue ysuq si Buioed

‘Sjuswa|d A10}oNpoJul J0 8InNso[0 Buissiw ‘pus pue ‘a|ppiw ‘Buiuuibaq ‘uono|al J0) Wi} pue ‘pus ‘sippiw ‘Buluuibaq Buioed pue
aqg Aew Jnq ‘@injonJ)s B Sey UOSSd| 8yl B UIM ‘JUaIayo9 S| 8INJONJ}S S,U0SSd| 8yl o B UHM ‘JU8Iay09 S| 8INJONJ]S S,UOSSd| 8yl e ainjonis
‘Apdwoud Le)s Jou Se0p UOSSd| BY| ‘Apdwold spejs uosss|ayl e ‘Apdwold speis uossa| 8yl e uossan
“uoljEWIOUI
[BlJUSSSS-UOU JO ‘BUISNJUOD JUBAS|SMI OU ‘uonew.ojul ‘uorjew.oyul
pue ‘uoljewlojul |[enuassa ||e . |BIUBSSS-UOU JO ‘BUISNJUOD ‘JUBASIDMI OU |BIIUBSSS-UOU JO ‘BUISNJUOD ‘JUBADIOMI OU  »
‘Bunuawbas pue Bupuanbaes |eolbo] . pue ‘uoljewlojul [BJUSSSS B . pue ‘uolewloUl [BJUSSSS ||B .
{UOIIBOIUNWIWOD BSI0U0D o ‘Buijuswbas pue Buipuanbas |eoibo] . ‘Buijuswbas pue Bulouanbas |eoibo] .
‘suoneloadxe aouewlopad Jay {UOIJEDIUNWIWOD BSIOU0D ‘UoNEedIUNWWOD 8SI0U0D
10 SIy ajeJysuowap 0} Jayoea)} ay} Aq Buijepow ‘suofjejoadxae aouewlopad ‘suolnjejoadxs souewlopad Jay
‘seap| pue s}dedouod mau 1o} Jay Jo s|y sjessuowsp 0} Joyoes) ay) Aq Buiepow . J0 S|y 8jelisuowap 0} Jayoea) ay} Aq Buljepow .
s|aqge| pue ‘salbojeue ‘suonensn|| ‘sejdwexs . ‘seapl pue s}deouod mau ‘seap| pue s}dedouod mau 1o}
‘uoss9| 10} sjaqe| pue ‘salbojeue ‘suoiesisn||l ‘sojdwexs s|joge| pue ‘saibojeue ‘suonensn|| ‘sajdwexs
9y} JO SalleWWNS [eUJISlUI SPN[OUl PUB ‘UOSS3)| {UOSS9| BY} JO S8LIBWIWINS [BUISIUI SPN[OUl {UOSS9| By} JO SOLIBWWINS [BUIS}UI SPN|OUL
ay} Jo uoneziueblio ay) majraid ‘Uossa| pue ‘uossa| sy} jo uoleziuebio ayy mainaid pue ‘uossa| ay} jo uoneziueblio ayy mairald juauUod
ay} jo esodind ay} ysi|gelsa j1ey) S|ensIA - ‘uossa| ay) Jo asodind ay} ysi|gelsa ey} S|ENSIA -« | ‘U0SS8| 8y} Jo 8sodind 8y} ysi|gelss 1By} SIENSIA  « | [BUOI}ONIISU|
:sepn|oul AjaJed Jusjuo9 JO uolejuasald :SOpN|OUl SWI} SY} JO }SOW JUBUOD JO UOlBIUSSald :S9pN|oUl SABM|E JUSJUOD JO UOIBJUSSaId Bunuasaig
‘Hoyo ‘Hoyo ‘Hoyoe
Spiemals pue seolojulal AjoJes Joyoea) oyl . SpJemMaJ pue S90I0Julel SOWIJOWOS J8YJea} 8yl e spiemals pue saolojulal Aueinbas ysyoesyay] .
‘panjeA aJe uopelojdxs ‘pan|eA aJe uofjelojdxa ‘pan|eA aJe uonelojdxa
pue ‘Ajisound ‘Alinbul aiaym saousiadxa pue ‘Ajsound ‘Auinbul alaym saousliadxa pue ‘Ajisound ‘Alinbul aiaym saousiiadxa
Buiuies| sdojanap Ajales Jayoeay ay] . Buiules| sdojanap SBWIBWOS J8Yoea) 8y | Buiuies| sdojansp Ajjus)sisuod 1ayoea} ay| e
‘sjuspnys 0} ‘sjuapn)s ‘sjuspnys 0}
jueas|al pue |njbuiuesw Ajjeuosiad si 1 ey} 0} JueAajal pue |njbuiuesw Ajjeuosiad si i 1ey} jueas|al pue |njbuiuesw Ajjeuosiad si )l jey} os sjuapnig
0S Judju0d ay) sazjuebio Ajaiel ysyoes} ay] e 0S JUBUOD By} S9Z|UEBIO SOWIJOWOS J8YDEa} Y| | JUSUOD Y} S8Z|UebIO AJUS)SISUOD JBYDEd} By Buneanop
"2A1308[go ay) Jo Alejsew ajesjsuowap
SJUSPN}S }SOW JBy} 90USPIAS S 8oy
'uossa| ay} Jnoybnouy)
*9A1109[qo 8y} Jo A1ejsew sjessuowap paoualajal pue paAe|dsip ale SpJepue)s 9lelS .
SJUSPN}S M3} Jey} 9OUSPIAS S| 8I8Y] "aAI309[qo ay} jo Aisysew ‘ybiy pue ‘Buipuewsp ‘1es|d
‘pafe|dsip aie spiepuels 9]BlS o | S]BJJSUOWISP SJUSPN]S 1SOW Jey} SOUSPIAS S| 8I8Y] aJe aouewlopad juspnis Joj suoneloadxy .
‘anbea ‘pake|dsip aie spiepuels 9jelS . ‘sauldiosip Jayjo yum pajelbajul
ale souewJlopuad Juspnis Joj suoieloadxy . "Je9|0 aJe aouewlopad Juapnis Joy suoneoadxy e | (9) pue ‘seoualiadxa oyl Woly mouy (q) ‘paules)
‘paules) Alsnoinald aAey sjuapnis jeym ‘paules| Alsnoinald aaey sjuapnis Aisnoinaid aney sjpuapn)s Jeym 0} pajosuuod
0] pajoauuod AjpJes ale saAdalqo Bujuiea] . JeUyM 0} pajoauu09 aJle saAloalqo Buiuiea] . Apualsisuod (e) :ale saAipoalqo buiuiea] .
"9A1309[qo Jofew s,uU0Ssd| 8y} *9A1}09(qo Jolew "9A1}09[qo Jofew s,u0ssd| 8y} 0} paouanbas
0} paubije Ajusisisuooul ale saAljoalqo-gng e S,u0ss9| ay) 0} paubije Ajpsow ale saAoalqo-qng . Alleoibo| pue paubije aie saAjoalqo-gng e saAnR23lqo
‘PaJEJIUNWIWOD BJE SPIBepPUE]S ‘Pa)EJIUNWIWOD BJE SpIepue)S ‘pajesuNWWOI ApIoljdxa ale spiepuels pue
JUSUOD 9}e}S pue sOADa[qo Bulules| ma4 . JUSJUOD 9Je)S pue SOA0S[qo Buluies| ISO JUSUOD 9)e)S pue soAdalqo Bulules| ||y e spJepuelg

(1) suonejoadx3 mojag Ajjueoyiubig

(¢) suonejoadx3y 3y

(g) suonejoadx3 anoqy Apueoyiubis

NOILDONYLSNI

©2011, 2010 National Institute for Excellence in Teaching. Do not duplicate without permission.

12




DAY 1

"sjuspnis Ayjige-ybiy
puUB SI93JUN|OA UO S||ed Af}SOW Jayoea} ay] e
‘papinoid A[Jus)SISUODUI Sl SWI} HBAA o
‘(sJamsue |enpialpul pue dnoib
10 ‘sasuodsal |eloyd ‘Buljeubis sseo ajoym
“B-8) sasuodsal annoe alinbal Ajaiel suoisany .
's|eob |euonjonlisul 8y} o}
uonuane yim paousnbaes Ajalel ale suoisend) e
‘payse si suopsanb jo Aouanbaiy Moy e
'90UBJ8Y00 XOB| pUB WOopUel dJe SUOSaND)
‘uofjen|eAs pue uopeald o
pue ‘sisAjeue pue uoneojdde o
‘uoisuayaidwod pue abpamouy  ©
:sadA} uonsanb maj apnjoul

'Xas pue Ajjjige uo paseq Sjuspnjs Jo adueleq e pue
‘S199)JUNJOAUOU PUB SI93JUN|OA UO S||eD Jayoes) ay |
‘papinoid SBWBWOS S| dwi} HeA

‘(slamsue |enpialpul pue dnoib

Jo ‘sasuodsal |ejoyo ‘Buijeubis ssejo sjoym 6-9)
sasuodsal aAjoe alinbal sawawos suonsany
‘s|eob [euononJisul ay} 0}

uofnuaye yum pasuanbas sawpswos ale suonsanp
‘payse suonsanb jo Aouanbauj sjelsepow v
"Jualayo9 pue |njasodind Ajjensn aie suonlsanp
‘uoljen|eAs pue uopeasd o

pue ‘sisAjeue pue uoneojdde o

‘uoisuayaidwod pue abpsmouyy  ©

:sadA} uonsanb ‘|je jou jng ‘@wos Jo}

‘Bulules| pajoalip-j|as pue Alinbul
Jayyny 0} pes| ey} suoisenb sjelsusb sjuspnis .
"Xas pue Ajjiqe uo
paseq sjuapnjs Jo souUe[eq B pUE ‘SIa8junjoAuoU
puE SI93JUN|OA UO S|[BD Jayoea} 8yl

‘papinold Ajjuslsisuod si (SpUodas G-g) awil AN e

‘(slemsue |enpiAlpul
pue dnoub 10 ‘sasuodsal pajeys pue usjm
‘sasuodsal |eloyo ‘Buijeubis ssejo sjoym 68)
sasuodsali aAjoe alinbali Aueinbas suonsany .
‘s|eoB |euononuisul 8y} 0} uoljusye
Ujim paouanbas AJusisisuod ale suoisany e
‘payse si suoisanb jo Aouanbaiy ybiyy
BUETETo%)
pue |nyasodind Ajjus]sisSuod ale suonsany e
‘uoljen|eAs pue uojeald o
pue ‘sisAjeue pue uojeoidde o
‘uoisuayaidwod pue abpamouy  ©
:sadA} uonsanb jo xiw pasuejeq e buipinoid

pue Ayjenb uj jusjsisuooul ase suopsanb Jayoea| | Buipiaosd Ayjenb ybiy pue paiuea ase suonsanb Jayoes | ‘Ajrenb ybiy pue pauea ase suonsanb Jjayoea] | Buluonsand
‘Bullo}UOW-J|8S PUE UOIDAIIP-}|8S puBwap pue
‘syonpold Bunealo alinbas ‘suoeNwWIS 8A|0AUI
‘(9319 ‘swnasnw ‘9¥Il-oweb aie salIAOE SBWIIBWOS ‘UolIpPPe U] o
wloJy $924n0sal ‘saAle|ndiuew ‘sielsyew ‘(0319 ‘slojuao |eanyno ‘(019 ‘sJojuad [eANyNO ‘swnasnw
apew Jayoea) ‘6°9) s}xa) wN|NdIND ‘SWNasnW WoJj $924n0sal ‘saAlje|ndiuew woJy $924n0sal ‘saAle|ndiuew ‘sielsjew
|Jo0oyos a8y} puoAaq saoinosal ajelodiooul . ‘s|elslew spew Jayoes) 6'8) s}xa) wnjNdIND apew-Jayoea} 6 8) s}xa8} WNNdLIND
pue |00Y9Ss 8y} puoAaq saoinosal ajesodiodul e |00YdSs 8y} puoAaq sadinosal ajesodiodul e
‘ABojouyoa) pue eipawinuw ayelodiodoul pue ‘ABojouyos) pue eipawnuw ayelodiodoul e pue (ABojouyoa) pue eipawijnw ajelodiooul e
{S9010U0 Ym sjuapnys apinoid e {S9010U0 Yim sjuspnys apinoid e {S9010Y0 Yym sjuapnys apinodd .
‘asuadsns pue A}ISoLIND JUspNn]s 8oNpul ‘asuadsns pue A}ISOLIND Juspn}s 8oNpul ‘asuadsns pue A}Isound Juapn}s adnpul .
‘uonoeiaul ‘uonoeisul ‘uonoelaul
juspnis 0} Juapnjs Joj saiunuoddo apinoid e juspnis 0} Juapnjs Joj sanjiunyoddo apinoid e jusapn}s-0)-juapnis 10} sanjiunyoddo apinoid .
{SOAI| ,SJUSPN]S O} JUBABISI Bl {SOAI| SJUSPN]S O} JUBAS[SI BIE {SOAI| ,SJUSPN]S 0} JUBAS[SI BIE
‘uonosg|yel oy swip apinoid e ‘uonoa|jel Joy swi apinoid e ‘uonoa|jel Joy swin apinoid e
‘Bupnjuiyy jo Ajauea e o8 . ‘Bupnjuiyy jo Ajauea e o8 . ‘Bupjuiyy jo Ajauea e o8 .
‘Uuoljjuajle SJUBPNJS UIBISNS ‘uojjuajle sJUBpNIS UILISNS o ‘uonuape SJuUapnis UleISNs o
‘Buibusjeyo ale . ‘Buibusjeyo ale . ‘Buibugjeyo ale . s|euale\
‘saA09[qo uossa| ay) poddns . ‘saA}0a[qo uossa| ay) poddns . ‘saAnoalqo uossa| ay) Yoddns . pue
:Buimol|o} By JO M3} BpN[oUl S|[elId}ew pue sall :Buimol|o} 8y) JO }SOW BpN[oUI S[eld}ew pue SaljIAOY :Buimol|o} 8y} 4O ||B 8pN|oul S|elajew pue SajIAOY SaIAOY

(1) suonejoadx3 mojag Apueoyiubig

(¢) suoneyoadx3y v

(g) suonejoadx3 anoqy Ajpueosiiubig

ponuiue) NOILDONHLSNI

13

©2011, 2010 National Institute for Excellence in Teaching. Do not duplicate without permission.



EVALUATION TRAINING WORKBOOK

“JUB)U0d
JO SPOYlaW [BUOIIONJISUI JO UOHBIIUSISHIP
a[)1| delisuowap saooeld Jayoes |
"obejliay [eJn}no Jo sysalisiul

juapn}s ajelodiooul Ajalel saonoeld Jayoes |
'sapnoIIp

Buiuies| pajedionue syuapnis Jo abpajmouy
Jewiuiw a)eisuowap saonoeld Jayoes |

‘1ybney Buiaq
Sl Jeym Jajsew oy Ajlunuoddo ayy aAey ualpiyo
9INSUS 0} JUSIUOD PUB SPOYISLW [BUONONJ}SUI
pajeljualayip sepinoid sswewos Jayoesa] .
-abeyuay [ean)nd pue sjsalajul
juapnjs ajelodiodul sawiBwos saoloeld Jayoea] .
‘saf)noyip Buluies| pajedionue juspnis
awos jo Buipuejsiapun Aejdsip saonoeid Jayoea] .

"1ybney Buiaq

S| Jeym Jaysew 0y Ajlunyoddo ayj aney uaip|iyo
9INSUS 0} JUSIUOD PUB SPOY}SW [BUONONJISUI
pajenuaiayip sapinoid Aeinbal Jayoes |
-abejlIay |eunynd pue s)salsul

juapnjs ajelodiooul Aenbal saonoeud Jayoes |
‘sannouyip Buluies| pajedionue s juapnis

yoea jo Buipuejsiapun Aejdsip saonoeud Jayoes |

|

sjuapnis jo
abpajmouyy
Jayoea]

‘Aem pajosuuoduNn Ue Ul JUSjU0D

sjuasald alojaiay) pue auldiosip a8y} Ul sespl
pue s3deouod Aay puejsiapun Jou Sa0p Jayoea |
‘abpajmouy Jusjuod

Juapn)s aoueyua 0} salbajel)s [euonoNJsul
oly10ads-109[qns syuswa|dwi Aja1el Jayoea |
‘seale }09[qns |eJoAas Ul aBpajmouy

Jusu09 padojaaap-tapun sAeldsip Jayoea |

‘seap| |nHamod Jayjo
J0O9UUO0D 0} S8Se( Se Way} sash pue seapl pue
s)deouod Aay syybiybiy sewnewos Jayoesy ay| e
‘abpajmouy
JUBJUOD JUBPN)S BdUBYUS 0} salbajel)s [BUOONJISUI
ol10ads-109[qns sjuswa|dwi| SBWIIBWOS JOYdea]
'sayoea)} ays 40 ay syoalgns ayy
|le jo abpajmouy| Jusjuod ajelndde sAe|dsip Jayoea]

‘Buipuejsiapun jo Juswdo|aAap 8y} 10} moje

0} ydap jusioyyns ul Jybney st JuSUOO pajWI
‘seapl |nHoamod

J8Y}J0 109UU0D 0} S8Se( Se Way) sasn pue seapl
pue sjdaouod Aay syybiybiy Aleinbau seyoes) ay |
-abpajmouy Jusju0d Juspn)s

aoueyus o} saibajel)s |euonjonJsul oi10ads
-108[gns jo Alauen e sjuswajdwi Auenbal Jayoes |
‘'sayoea) ay Jo ays syoalgns ay} ||e

10 abpajmouy| JusjU0D BAISUBIXa sAe|dsip Jayoea |

|

abpajmouyy
juajuon
1ayoea]

'u0ssa| e Jo sjeob |euoioniisul

pue Bujuies| ay} jo aAnoadsaul pabueyoun
sulewal uonisodwos dnolb jeuononuisul

"}JOM [BNPIAIPUI puB Y10M dnoub 1o} 8|qejunodoe
play aJe sdnoJb u Bunedioed syjuspnys ma4
‘suonejoadxa yiom dnolb pue ‘sanijiqisuodsal
‘sa]04 418y} mouy sdnoub ul sjuepnis ma-
‘Aousiolye Buluies| pue Buipuejsiapun juspnis
Haiyui (Ayjige snousbowoy Jo snoauaboiajay
‘lenpiaipul ‘siied ‘sdnolb |jews ‘ssejo sjoym
Jayye) syuswabuelse Guidnolb jeuononisul ay |

‘u0ss9| 8y} Jo s|eob ayy ysijdwoooe

‘awi} 8y} Jo ysow o} (abe pue ‘Ajjige ‘Jepuab ‘eoe.
“B9) palea si uoisodwod dnoib jeuononisu] e

"MIOM [enpIAlpul pue 3Jom dnolb 1oy ajqejunoooe
piay a1e sdnolb ul bunedionied sjuspnis }SON o

‘suofejoadxa ylom dnoib pue ‘sapijiqisuodsal
‘s9]0J J1Ioy} mouy sdnoub ul sjuspnis ISON

‘Aouaioiye

Bulules| pue Buipuejsiapun Juapnis adueyus

Aj@yenbape (Ajjiqe snousBowoy Jo snosuabolsjay

‘lenpiaipul ‘siied ‘sdnolb |jlews ‘ssejo sjoym
Jayye) syuswabuelte Buidnolb jeuononiisul 8yl e

‘Buiuies) Jiay}

9)jen|eAs pue ‘uo j0ajja4 ‘s|eob }as o} syuapnis

Jo} saniunyoddo sjeyjioe) sdnolb jeuononiisul
‘uossa| ay} Jo s|eob ayy

ysiidwoooe 1saq 0} (abe pue ‘Ajjige ‘Jepuab ‘aoel
‘6-8) pauen s| uoisodwod dnoub jeuonjoniisul
"}JOM [BNpIAIpUl pue yJom dnolb 1o} a|gejunodoe
pjay ate sdnoub ur bunedioied syuspns v
‘suonejoadxa yiom dnoub pue ‘sanijiqisuodsal
‘saj0J J1ay} mouy sdnoub ul syuspnis ||y

‘Aouaioiys Bulules)

pue Buipuejsiapun Juapn)s aziwixew A[jua}sisuod
(Aynnge snousbowoy Jo snosuaboisiay

‘lenpiaipul ‘ssied ‘sdnolb jjews ‘ssejo ajoym
Jayye) sjuswabuelse Buidnoib jeuononiysul ay L

|

sjuapng
Buidnoug

‘uononJisul isnfpe Jo Jojuowl

0] pasn AjaJel S| sjuapn)s WOl Yoeqpea
"Joineyaq Aj}Sow sJojuow jng ‘SaiiiAloe
|euononJsul Buunp sayenollo Jayoes) ay |
"MBIABI YIOMBWOY pue

aonoeld papinb 6uunp uaalb AjaJel si yoeqpaa
"Jus}sisuooul

S| Yoeqpasj Jo ssauljawi) pue Ayjenb ay

‘uononJisul 3snfpe pue Jojuow
0] PasSN SaWI}OWOS S| SJUSPN]S WOJY YOBAPSS]
}Jom juspnjs Jojiuow pue ‘yuswabebus poddns 0y
S8IIAIO. [BUOIONJISUI BULINp S81eINJI0 JaYoea} 8yl
‘M3IA8J Ylomawoy pue aonjoeld
papinb Buunp usAlb sawaWOs Sl Yoeqpas{
‘Ayjenb ybiy Ajpsow pue ‘yuanbaly ‘pasnooy
Alleoiwapese Ajsow S| YOBqpasd) USIIM pue [elQ

"JBYjoue auo 0} 3oeqpaay} Ajjenb-ybiy

pue oyoads Buialb ul syuspnls sabebua Jayoeas |
‘uononJsul ysnipe pue Jojuow

0} pasn Ajenbal s| sjuspnis Wodj 3oeqpas
0eqpas} [enplAlpul

apinold pue ‘ssalboid sjuspnis Yyoes ssasse
‘Bupjuiyy Juapnys Jdwolid 0} s8)e|N2JID J8Ydes) 8y |
‘MaIABI }Jomawoy pue ao1oeld

papinb Buunp uaalb Apuanbaly si yoeqpesa4
‘Ayjenb ybiy pue ‘yuanbauy ‘pasnooy Ajjesiwspeoe
AJUa)sISuoD S| }oeqpas) Usjlum pue |eiQ

|

¥oeqpoeay
olwapesy

(1) suonejoadx3g mojag Ajpuesiubis

(¢) suoneyoadx3 3y

(g) suoneyoadx3g anoqy Apueayiubis

ponuiue) NOILDONHLSNI

©2011, 2010 National Institute for Excellence in Teaching. Do not duplicate without permission.

14



DAY 1

Buiubiseq pue buneasn .

seap| Buijessuss .

UolBWIOU| JUBAS|DLI|AUBASIDY BulAjuap]
suonnjog Buirosdw) e

Bunuswuadx3 pue BuiniesqO) e

sawoo)nQ Buioipald e

uonnjog BulAysnp/suoisniouo) Buimelsg .
uoneziobalen .

uoioensqy e

Buiubiseq pue Buneain .

seap| Bunesouss .

uoljewlou| Jueasauljjuess|ay Buihyyuep]
suonnjos Buiroudw] .

Bunuawadx3 pue BuinuesqO) e

sawoo)nQ Bunolpald e

uoinjog BulAmsnr/suoisnjouo) Buimelq
uoneziobolen .

uoioessqy e

Buubisaq pue buneasd .

seap| Bupessuss) .

uonewloju| JueAsaul|jueas|ay Bulljyusap; .
suonnjog Buinoidw] .

Bunuawadxy pue BuinesqO .

sowoonQ Bunoipald .

suonn|os BulAyysnr/suoisniouo) Buimelq
uonezuobaie) o

uoioensqy e

:sadA) Buinjos

:sadA} Buiajos-wajqoid Buimojjoy :sadA) Buinjos-wa|qold Buimoljoy -wa|qoid Buimoj|o} 8y} JO 810W JO 8381y} d2J0jUIB) Buinjog
Ay} yoea} jey} saljiAljoe ou sjuawajdwi Jayoes) ay | ay} Jo om} yoes} jey) saniAloe syuswa|dwi Jayoes) ay | pue yoesj jey} saljiAlloe sjuswaldwi Jayoes) ay wajqo.d
‘Aym pue Buisn
ale Aay) 1ey) saibajels Buluies| ay} Jo aleme
aJe pue ‘uonewJojul [eafuo o} Buipuspe
aJe ‘Bujuies| ale Aay} Jeym puejsiapun
A8y} 1eyy ainsua 0} Bupjuiy) JIdy} JoJuow
‘sjulodmaln pue PUE ‘sjuiodmaln pue
saAoadsiad aidijnw wouy swajqold azAjeue . saAoadsiad aidijinw woly swa|qold azAjeue .
pue {SoAljeula}je pue seapl Jo AjalieA e djesausab .
{SoAljeuId)|e pue seapl Jo AjoleA e ajesauab . :sjuapnys alaym saiunpoddo sapinoad Jayoesy ay
:sjuapn)s asaym saniunuoddo sapinoid Jayoes) ay | ‘swa|qo.id 0} suonn|os pue
‘swis|qo.d 0} suoln|os pue ‘s|jopow ‘seapl Jo AjoleA e malaal pue a1o|dxa
‘sjopow ‘seapl Jo AjoleA B malaal pue alo|dxa sjuapnys aJaym ‘Bupjuiy} paseg-yoieasal
Sjuapnj}s alaym ‘Bupjuiy) paseq-yoleasal e pue ‘asoddns pue ‘auibew ‘ubisap
‘sjuiodmaln pue saaoadsiad pue ‘asoddns pue ‘auibew ‘ubisap ‘a}eal0 sjuapn)s alaym ‘Bupjuiy) 9AEaID .
a|diynw wouy swajqoid azAleue . ‘g)eald suspn)s aloym ‘Bupjuiy) sAessd . {solIeuads
10 ‘saAljeusye {SOlBUdIS ajll-|eas ul utes| Aay) yeym juswa|dwi pue
pue seapl jo AjalieA e djelousb . ajil-leas ul uies| Aayy jeym jusws|dwi pue ‘Aldde ‘asn syuapnis alaym ‘Bupjuiyy [eonoesd .
‘sjuspnis ‘Aldde ‘asn sjuapnys aiaym ‘Bunjuiyy [eonoesd . ‘uonjewuoyur urejdxe
aJaym saniunuoddo ou sapinoid Jayoeas) ay | ‘uonewsojul pue ajenjeAs pue ‘}sesiuod pue aiedwod
ulejdxa pue ajen|eAs pue ‘}sesjuod pue asedwod ‘azAjeue sjuspnis ataym ‘Buijuiy) [eoihleue .
‘Bupjuiyy jo adAy Aue yoea) Alybnolouy) jeyy ‘azAjeue syjuapnis aloym ‘Buyuiy) |[eonAleue . Bupnuiyy
saoualadxa Buluies| ou syusws|dwi Jayoes) ay | :Bunjuiyy jo adAy suo sayoes} Alybnoioyy Jayoes) ay | J0 sadA} aiow 1o om} sayoes) Ajybnoioyy Jayoes} ay | Bunjuiy

(1) suonejoadx3 mojag Appueosiyiubig

(¢) suoneyoadx3y 3y

(g) suonejoadx3y anoqy Ajpuesiubig

ponuiue) NOILDONHLSNI

15

©2011, 2010 National Institute for Excellence in Teaching. Do not duplicate without permission.



EVALUATION TRAINING WORKBOOK

HINTS FOR CAPTURING EVIDENCE

During the lesson:

When capturing evidence, these strategies will help you collect accurate and defensible notes.

1’

2.

Time: Capture the length of different segments of the lesson.
Abbreviate: It's tough to get down everything the teacher says or does, so, when
possible, abbreviate. After the lesson, review your notes and write out what you

abbreviated.

Verbatim: Capture verbatim dialogue when possible. Nothing is better than direct
quotes of what the teacher and/or students say. Use a T for teacher and S for student.

Paraphrase: Use parentheses to indicate that you are paraphrasing, so when you go
back through your notes you know what is paraphrased and what is verbatim.

Q & F: After you finish, go through your evidence and label all questions and feedback.

Upfront Summary: After you finish, go through your evidence and write a brief
summary of the lesson.

Label: Begin to categorize your notes by labeling evidence for various indicators
on the rubric.

Lesson Analysis: Identify the lesson’s primary objective and its sub-objectives.

Circulate: Circulate as necessary to collect evidence from teacher, students, and
student work.
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Scoring and Evidence Template for 7th Grade Science Lesson: Instruction

Evidence Notes

Instruction

Score

Standards and
Objectives

Motivating
Students

Presenting
Instructional
Content

Lesson Structure
and Pacing
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Activities and
Materials

Questioning

Academic
Feedback

Grouping
Students
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Teacher Content
Knowledge

Teacher
Knowledge of
Students

Thinking

Problem Solving
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DAY 1

Scoring and Evidence Template for 4th Grade Math Lesson: Instruction

Evidence Notes

Instruction

Score

Standards and
Objectives

Motivating
Students

Presenting
Instructional
Content

Lesson Structure
and Pacing
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Activities and
Materials

Questioning

Academic
Feedback

Grouping
Students
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Teacher Content
Knowledge

Teacher
Knowledge of
Students

Thinking

Problem Solving
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DAY 1

Scoring and Evidence Template for 4th Grade Math Lesson: Environment

Evidence Notes

Environment

Score

Expectations

Managing
Student Behavior

Environment

Respectful Culture
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DAY 2

FIFTH GRADE MATH LESSON PLAN (TRAINING EXAMPLE ONLY)

UNIT: 3 PROPERTIES IN GEOMETRY
LESSON / CONCEPT: CONCEPT 2: CIRCLES AND POLYGONS / LESSON 21.2: QUADRILATERALS

GLE # / OBJECTIVE: Today, | will be able to classify quadrilaterals based on its sides and angles AND
solve its missing angle. GLE 24.

Higher-Order Thinking Questions:

1. What are some similarities and difference between triangles and quadrilaterals?
2. Can a square be called a rectangle?

3. Isit possible for a quadrilateral to have 4 obtuse angles?

METHODS / ACTIVITIES:

Opening Dialogue: Today, we are going to learn about classifying quadrilaterals based on their sides and angles. We
are also going to solve the missing angle. We are learning this because quadrilaterals are used in our everyday life:
floor tiles, home designs, etc.

Hook / Review (5-10 min) Teacher will show students an extravagant home with quadrilaterals in the design.
Lesson Procedures (Direct Instruction, Guided Practice, Independent Study) (30-45 min)
1.Think about it... - students will decide on answers to questions on an index card that is taped to their desks.

2, Review of vocabulary that is necessary in classifying quadrilaterals. Students will complete a “cheat sheet” during
the vocabulary discussion.

3. Sorting Activity — students will work with a partner to sort characteristics of quadrilaterals. Students will go back
to think about it to revise their answers periodically.

4. Angle Investigation - students will use calculators to discover the total of the angles inside of a quadrilateral.
5. Rotation Stations — students will rotate with a partner to answer various questions about quadrilaterals.
Real World Connection (5-10 min) See Hook

Closure / Reflection (3-5 min) Summarize accomplishment of objective.
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EVALUATION TRAINING WORKBOOK

Scoring and Evidence Template for 5th Grade Math Lesson: Instruction

Evidence Notes

Instruction

Score

Standards and
Objectives

Motivating
Students

Presenting
Instructional
Content

Lesson Structure
and Pacing

42
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DAY 2

Activities and
Materials

Questioning

Academic
Feedback

Grouping
Students
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Teacher Content
Knowledge

Teacher
Knowledge of
Students

Thinking

Problem Solving
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DAY 2

REINFORCEMENT PLAN FORM

| Reinforcement Area (Indicator): |

Self-Analysis Question:

Evidence:
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REFINEMENT PLAN FORM

| Refinement Area (Indicator): |

Self-Analysis Question:

Evidence:

Recommendations:
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Scoring and Evidence Template for 4th Grade ELA Lesson: Environment

Evidence Notes

Environment

Score

Expectations

Managing
Student Behavior

Environment

Respectful Culture
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Scoring and Evidence Template for 4th Grade ELA Lesson: Instruction

Evidence Notes Instruction Score

Standards and
Objectives

Motivating
Students

Presenting
Instructional
Content

Lesson Structure
and Pacing

58 ©2011, 2010 National Institute for Excellence in Teaching. Do not duplicate without permission.



DAY 3

Activities and
Materials

Questioning

Academic
Feedback

Grouping
Students
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Teacher Content
Knowledge

Teacher
Knowledge of
Students

Thinking

Problem Solving
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REINFORCEMENT PLAN FORM

| Reinforcement Area (Indicator): |

Self-Analysis Question:

Evidence:
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REFINEMENT PLAN FORM

| Refinement Area (Indicator): |

Self-Analysis Question:

Evidence:

Recommendations:
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Scoring and Evidence Template for 6th/7th Grade Reading Lesson: Instruction

Evidence Notes Instruction Score

Standards and
Objectives

Motivating
Students

Presenting
Instructional
Content

Lesson Structure
and Pacing
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Activities and
Materials

Questioning

Academic
Feedback

Grouping
Students
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Teacher Content
Knowledge

Teacher
Knowledge of
Students

Thinking

Problem Solving

70
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REINFORCEMENT PLAN FORM

| Reinforcement Area (Indicator): |

Self-Analysis Question:

Evidence:
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REFINEMENT PLAN FORM

| Refinement Area (Indicator): |

Self-Analysis Question:

Evidence:

Recommendations:
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TEACHER OBSERVATION REPORT TEMPLATE

Teacher Observed Announced [ Unannounced [

School Name Date Time

License Number Observation Number

Planning Observer |  Self Reinforcement Objective:
Score Score

Instructional Plans (IP)
Student Work (SW)
Assessment (AS)
Environment Observer Self
Score Score

Expectations (EX)
Managing Student
Behavior (MSB)
Environment (ENV)
Respectful Culture (RC)
Instruction Observer Self
Score Score

Standards and
Objectives (SO)

Motivating Students
(MS) Refinement Objective:

Presenting Instructional
Content (PIC)

Lesson Structure and
Pacing (LS)

Activities and Materials
(ACT)

Questioning (QU)
Academic Feedback
(FEED)

Grouping Students
(GRP)

Teacher Content
Knowledge (TCK)
Teacher Knowledge of
Students (TKS)
Thinking (TH)

Problem SoIving (PS)

74 ©2011, 2010 National Institute for Excellence in Teaching. Do not duplicate without permission.



ADDITIONAL RESOURCES

Observer Reflection on Observation (Optional):

Teacher Reflection on Observation (Optional):

Adapted from the National Institute for Excellence in Teaching. Do not duplicate without permission.

Observer Signature Date

Teacher Signature Date
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EDUCATOR PROFESSIONALISM RATING REPORT

Teacher Name

License Number

Evaluator Name

Date

School Name

Performance Standard Score
1. The educator is prompt, prepared, and participates in professional
> development opportunities.
E2%
o8 6 2. The educator appropriately attempts to implement new
€23 )
93 strategies.
3 g "é 3. The educator develops and works on a personal learning plan
o based on analyses of school improvement plans and goals, self-
assessment, and feedback from observations.
4. The educator makes thoughtful and accurate assessments of
c his/her effectiveness as evidenced by the self-reflection after each
o =y observation.
.g g 5. The educator takes action to improve his/her performance.
v
g g
S - 6. The educator utilizes student achievement data to address
e strengths and weaknesses of students and guide instructional or
support decisions.
>t 7. The educator actively supports school activities and events.
.E g
20
€ >
Eo
o >
v L
8. The educator adheres to school and district policies for personnel.
(%]
2 9. The educator works with peers in contributing to a safe and
Tg = orderly learning environment.
S § 10. The educator contributes to the school community by
“w o assisting/mentoring others, including collaborative planning,
3 coaching, or mentoring other educators, or supervising clinical
experiences for aspiring teachers.
Evaluator Signature Date
Teacher Signature Date
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INSTRUCTIONS AND PROCESS FOR ONLINE
CERTIFICATION ASSESSMENT

To become a certified observer, you will complete a two-step process online.

1. View and evaluate a teacher lesson.
2. Answer eight questions regarding the post-conference process.

DIRECTIONS

You will need to log in to the training portal
with the username and password provided.
From the menu of choices listed, please
select “Certification.”

STEP 1a. OBSERVE A LESSON

First you will be asked to watch an entire
video recorded lesson. Please note that you
may pause the video momentarily, but must
view the entire video in order to evaluate it.

01:00:06: 21~

00 28/39:25

STEP 1b. EVALUATE THE LESSON
Having completed watching the video, you are now ready to evaluate it. When you click the NEXT button, you will be
presented with the Instruction Rubric. Select the best score for each indicator.

When you click NEXT, your scores are compared to the National Raters’ scores and when you receive a passing score, you
are prompted to continue to Step 2.

STEP 2. POST-CONFERENCE
In this portion of the Observer Certification, you will be presented a series of questions regarding the post-conference.
Upon successful completion of this step, you will be presented an opportunity to print your certificate!

IFYOU DO NOT PASS
If you do not successfully complete either portion of the process, you can retake the test in three days. You are
encouraged to take advantage of your online and printed resources to prepare for the next opportunity.

IF YOU HAVE TECHNICAL DIFFICULTY
Please review the Job Aide PDF available to download. If your issue continues, click CONTACT US at the bottom of the screen.
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POST-CONFERENCE WRITE-UP SCORING RUBRIC

Significantly Above

Expectations (5)

At Expectations (3)

Significantly Below
Expectations (1)

Reinforcement

Identifies the standard
where the teacher is most
accomplished

Utilizes language from the

Identifies a standard
where the teacher is At
Expectations

Utilizes some language in

.

Identifies a standard
where the teacher is not At
Expectations

Reinforcement area is

utilizes the language in the
Instruction standard

Area Instruction standard the Instruction standard ambiguous
« Identifies the major area of « Identifies an area of + Does not address a needed
weakness weakness area of improvement
+ Refinement area is + Refinement area utilizes the + Refinement area is
Refinement unambiguous, explicit, and language in the standard ambiguous
Area

Reinforcement

Open-ended questions that
focus on the reinforcement
area

Questions focus on the
reinforcement area

Questions use some

.

Questions are not well
focused on the
reinforcement area

Questions are not well

refined

refined

Self-Analysis + Questions use language language from the .

Questions explicitly tied to the Instruction standard to be connected to Instruction
Instruction standard to be reinforced standards language
reinforced

» Open-ended questions that + Questions focus on the » Questions are not well
focus on the refinement area refinement area focused on the refinement
area
Refinement » Questions use language + Questions use some
Self-Analysis explicitly tied to the language from the + Questions do not provide
Questions Instruction standard to be Instruction standard to be language from the

Instruction standards
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Reinforcement

Significantly Above

Expectations (5)

Evidence clearly exhibits the
teacher’s major strength by
explicitly integrating specific
examples from the teacher’s
observed practice

At Expectations (3)

Evidence identifies the
teacher’s strength by
providing some examples
from the teacher’s observed
practice

Significantly Below
Expectations (1)

- Evidence identifies an
incorrect area of strength

Evidence
- Evidence clearly exhibits - Evidence identifies the - Evidence identifies an
the teacher’s major area for teacher’s major area for incorrect area of
improvement by explicitly improvement by providing improvement
integrating specific examples some examples from the
Refinement from the teacher’s observed teacher’s observed practice
Evidence practice
- Recommendations are . Recommendations are « Recommendations absent,
clear, appropriate, aimed at clearly connected to vague, inappropriate,
identified area of refinement, identified area of refinement, unrelated to identified
logically sequenced, and are appropriate and if carried refinement or not aimed at
Recommend- presented in a concise out will result in improved improved instruction in area
ations manner that will result in instruction in refined area refined

improved instruction in the
identified area of refinement.
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Additional Scoring and Evidence Template: Instruction

Evidence Notes

Instruction

Score

Standards and
Objectives

Motivating
Students

Presenting
Instructional
Content

Lesson Structure
and Pacing
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Activities and
Materials

Questioning

Academic
Feedback

Grouping
Students
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Teacher Content
Knowledge

Teacher
Knowledge of
Students

Thinking

Problem Solving

82
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COACHING QUESTIONS FOR POST-CONFERENCES

Standards and Objectives:

»

»

»

»

»

»

How do you decide on the standards/objectives you will teach?

How do you identify the sub-objectives for a lesson?

How do you decide on the method you will use to communicate the standards/objectives to students?
How do you utilize a visual of the standards/objectives during a lesson?

How do you communicate your expectations to the students?

How will you obtain evidence that most students have demonstrated mastery of the objective?

Motivating Students:

»

»

»

»

»

How do you organize the content of a lesson so that it is meaningful and relevant to the students?

How do you develop learning experiences that provide opportunities for students to ask questions and explore?
How do you reinforce and reward the efforts of all students?

Why is it important for students to have opportunities to develop their own questions and explore for the answers?

How does motivation impact student achievement?

Presenting Instructional Content:

»

»

»

»

»

»

»

How do you decide on the types of visuals you will use during a lesson?

Why is it important for the teacher to model his/her expectations for students?

How do you plan for effective modeling during a lesson?

How do students clearly know your expectations for their assignments and for what they are to learn?

When planning a lesson, how do you decide on the sequencing of the instruction within the lesson?

When planning a lesson, how do you decide on the manner in which the different elements of the lesson will
be segmented?

How do you maintain focus in a lesson on the learning objectives?

Lesson Structure and Pacing:

»

»

»

»

How do you decide on the manner in which you will segment the different parts of a lesson?

How do you plan for effective closure within a lesson?

How do you plan for the pacing of a lesson that provides opportunities for students who progress at different rates?

How do you ensure that instructional time is used efficiently throughout a lesson so that all students remain actively

engaged in learning?

Activities and Materials:

»

»

»

How do you decide on the types of materials you will use during a lesson?
How do you decide on the types of activities you will use during a lesson?

How do you develop activities that are aligned to the learning objective?
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Questioning:

»  How do you decide on the types and frequency of questions you ask during a lesson?
»  Why is it important for teachers to ask higher-order questions during a lesson?

»  How do you provide opportunities for all students to respond to your questions?

»  How do you provide for wait time during a lesson?

»  What is the purpose for a teacher to provide wait time?

Academic Feedback:
»  How do you decide on the type of feedback you provide to students?
»  How do you use student feedback to make adjustments to your instruction?

»  How do you engage students in providing quality feedback to one another?

Grouping:

»  How do you decide on the instructional grouping of students during a lesson?

»  How do you hold groups and individuals accountable for work completed within a group?

»  How do you decide on the roles individuals will have when working in groups?

»  How do you communicate your expectations to students for their own work and that of the group?

»  How do you assess the performance of groups and individuals when it is completed in a group setting?

Teacher Content Knowledge:

»  How do you prepare yourself to teach (insert a topic taught)?

»  How do you develop or select instructional strategies to teach (insert the specific topic being taught)?

»  How do you decide on the ways in which you will connect the content being taught to more powerful ideas?

»  What are some other ideas to which you could have connected during the lesson?

Teacher Knowledge of Students:
»  How do you identify the learning styles of your students and incorporate these into your lessons?
»  How do you identify the interests of your students and incorporate these into your lessons?

»  How do you provide differentiated instructional methods within your lessons?

Thinking and Problem Solving:
»  How do you plan for activities and/or assignments that teach students different types of thinking or problem solving?
»  Ask teachers to reflect on the specific activities and/or assignments utilized within the lesson and then identify the
type of thinking and/or problem solving each taught. This type of reflection will provide a means for assessing
a teacher’s understanding of analytical, practical, and research-based thinking and the types of problem solving

referenced under this indicator.
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FOURTH GRADE ENGLISH LANGUAGE ARTS LESSON PLAN
(TRAINING EXAMPLE ONLY) _
%/U&,Q/U

In Someone Else’s Shoes
Different Perspectives and Point of Views

ELA (Reading and Writing)
Laura Hill

GLEs:
14. Make simple inferences from the point of view of another character. (ELA-7-E1)
36. Organize thoughts and ideas that include information from a different point of view
to persuade or influence the audience (ELA-4-E4)
37. Demonstrate active listening strategies including asking questions, responding to
cues, and making eye contact.
Essential Questions:
-How can looking at a situation from a different perspective or point of view help you in
your everyday life?
-Why might it be important to look at things from a different perspective or point of
view?
Unit Goal:
By the end of this unit, the learner will be able to evaluate scenarios or situations from
various perspectives.
Objectives:

® Evaluate situations from different perspectives or point of views.

® [dentify how others may feel in a given situation or scenario.

* Apply looking at different perspectives to your daily life.
Accommodations for Individual Student Needs:
-Learning Styles-Discussion, large group, small group, role-playing, and PowerPoints.
-Expectations- Some students will perform with minimum or no help while others will
require assistance from the teacher, teacher-aid or classmates (peer tutors).
-Differentiated Instruction- Groups are composed of varying levels and learning styles.
There are multiple opportunities for students to choose how they wish to represent what
they have learned (ie: role-playing, choral response, and reflective ticket)
Prior Knowledge:

1. What it means to look at something from a different “point of view” or

“perspective”.
2. 4 Corners Procedures
3. Cooperative Group Procedures

Procedure:
Introduction of lesson: Present some key questions the teacher wants students to think
about at the beginning, middle, and closure of the lesson.
Hook: (7-10 minutes)4 Corners: Different Perspectives/Point of View
-TTW show a PowerPoint with expectations and directions for the 4 Comers activity.
-TTW tell students that they will look at a situation from an assigned POINT OF VIEW.
They then will discuss with their group:

-How you may feel about the situation

-Your opinion about this situation

-Positives or negatives about this situation.
-The students then will elect a person to represent their POINT OF VIEW and share with
the class.
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Curriculum Correlation:
TTW explain to students that looking at situations from different point of views can help
them deal with everyday events. TTW remind students that we just had a “Heart to
Heart” talk about taking time and thinking how others may feel in a negative or even
positive situation.
Guided Practice: (10-15 minutes)
1.) TTW ask students to turn to page 416 in their textbook (Weekly story: “Dear Mrs.
LaRue")
2.) TTW read the letter on page 416 as the students follow along.
3.) TTW then explain that she will look at some key points/comments the main character
(Tke) made, and then do a think aloud describing how Mrs. LaRue (his owner) may have
responded (The teacher will place a hat on her head to represent stepping into Mrs.
LaRue’s character and take it off when she is referring back to Ike’s letter).
4.) TTW then show the students a 4 Square with three different comments Ike made in
his letter, and ask students what they think Mrs.LaRue would respond with.
5.) TTW explain to students that she just modeled what they will be doing in their
cooperative groups.
Independent Practice: (/0-15 minutes)
1.) TTW assign each student a number (#1-4) at each group.
2.) TTW display the roles that are expected for each student on the PowerPoint
a. Read the letier on the page stated on your 4 Square.
b. Discuss as a group: How might you respond from the given character’s
point of view?
c. Writing Responsibilities:
i. Student #1: Greeting and Comment #1
ii. Student #2: Comment #2
iii. Student #3: Comment #3
iv. Student #4:Closing and Signature

3.) TSW then place a name tag on which describes what perspective/point of view
they will be coming from.

4.) TSW discuss each comment as a group, and discuss possible responses from their
points of view.

5.) The assigned numbered person will then record their response.

Challenge:
TTW encourage fast finishers to rehearse how they will say their section when it
is time to be presented to the class.

6.) TTW pull sticks and whoever’s name she pulls gets to present with their group.
TSW present their four squares from the assigned perspective. TTW stop the
group before they reveal whose perspective they are coming from, and ask the
class “What point of view or perspective are they coming from?” Then the group
shares in their closing what perspective they are coming from. ’

Reflection and Lesson Closure:

1.) TTW refer students back to the goal/objective of today’s lesson. TTW ask
students to show their response by thumbs up or down for each goal. She may
even ask probing questions in order to have students expand on why they have or
have not mastered with that particular goal.

2.) TSW then pick one or both of the key questions to record on an “Exit Ticket”

3.) TTW pull sticks to encourage students to share their reflections with the class.
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=
A

o
. wtﬂiw
n’? J,_ W. .LP/U 0"
Assessment: >3 UUL l‘
Formal: Students’ will be tested at the end of the week with a comprehension test, and 4 w! sl
weekly skills assessment. Ujh&‘ y
Informal:_ Students’ choral and small group responses, the group’s 4 Square, and WA
individual responses on the 4 Square will be checked for participation, and accuracy. "gq A\
They will be used by the teacher to plan the next lesson’s review and/or reinforcement. (LTS
Ongoing Assessment: Dj/ )h
Students will take their 4 Square and compose a letter back to Ike from their assigned U)J\ g
character’s perspective. Students will demonstrate proper letter format. Throughout the [
year, students will be assessed on idenifying, connecting and elaborating on different (| \17
character’s perspectives through formal and informal assessment. 0\}}!.,
Assessment Plan for Unit: ﬂ;j‘
Student performance will be measured by Weekly Skill Assessment, and the Unit 4 \U}ﬁl 0
Benchmark Assessment. As students reach levels of mastery, extended enrichment will | 5
be utilized. Students with limited skill mastery will be pulled for small group M {Xl v
reinforcement. y‘#
Materials: f»}/
-Index cards -Mrs. LaRue Hat
-name sticks -Name tags
-PowerPoint -4 Square Activity Sheet
-4 Corner Signs
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SIXTH AND SEVENTH GRADE READING LESSON PLAN
(TRAINING EXAMPLE ONLY)

Lesson Plan Title: Sixth and Seventh grade Reading Lesson
Concept/ Topic to Teach: Story Themes

Standards Addressed:

General Goal(s): Communicate the essential understanding by stating that by the end of the lesson, students should understand
that: 1.) “theme”is the message or truth about life revealed in a story that helps us make personal connections, and 2.) by
understanding the theme of the story, it helps us to comprehend and enjoy what we read.

Specific Objectives: Students should be able to identify and analyze theme as evidenced via group activities and exit slips.
Communicate the purpose of the learning objective for students by stating, “Understanding theme will help you, the reader, better
understand what the author is trying to communicate to you and you will be able to gather a deeper understanding of that story’s
message.”’

Required Materials:
»  post-it notes
»  timers
»  Document reader: Elmo
»  Chart with written objectives/purpose of the lesson
»  Chart paper for reflection notes at the end of lesson
»  List of questions for students to ask each other in groups
»  Book: Money Hungry by Sharon Flake

Step-By-Step Procedures:

Anticipatory Set (Lead-In):

»  Connect theme to song lyrics
»  Connect song lyrics to personal connections
»  Connect personal connections to themes in stories and tie this back to the objective

Connection to previous learning:

»  The four tips (title, characters, big moments and resolution)
»  Encourage students to implement Cornell Notes, restate questions and to use inferencing skills

Plan For Independent Practice:
»  Students will work in groups, ask previously prepared questions, restate questions, use Cornell Notes and display student
work on the EImo
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Closure (Reflect Anticipatory Set):
At the end of the lesson ask individual students to reflect on how they used the four tips (title, characters, big moments
and resolution) to answer the essential question and write their reflection on post-its

Assessment Based On Objectives: Student reflections, exit slips/determine if their answers to the essential question

ensure that they understood theme

Adaptations (For students at varying learning rates):
»  Students at a variety of ability levels will be included in each group in order for them to provide peer support to

each other if necessary
»  Teacher will also circulate during the group discussions to ensure that students at varying learning rates are able

to identify themes
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